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Heterosexual - 98%

Gay - 1%

Lesbian - 0.4%

Bisexual - 0.6%


Revised Equality and Diversity Strategy 
2009-2011
Decent Homes

Decent Places

Fair Access

Valuing Resources
Foreword from the Chief Executive of East North East Homes Leeds

We are very pleased to be presenting the revised Equality and Diversity Strategy and Plan for 2009-2011.

The purpose of this plan is to set out and explain the action East North East Homes Leeds will take to ensure equality and diversity is an integral part of everything we do.

East North East Homes Leeds is much more than a housing landlord; we are part of the community in which we operate. We are “a company with a passion for communities”.  We cover a large part of Leeds bringing together staff, tenants, partners, agencies all who have one thing in common; to enjoy a community in which we can all live and work together as equals, valuing the different cultures and bringing together people from different backgrounds.
At East North East Homes Leeds we understand the importance of Equality and Diversity and recognise how important it is to our business.  We recognise and reflect the diverse community we represent in our employment practices and policies.  This helps us to understand the changing needs of our customers and reflect that in the way that we do business.
At East North East Homes Leeds one of our main values is ‘Fair Access’ and our objective is to provide excellent services to all our customers.  This is why we will continue to work together with them, and with agencies and partners to develop and improve ways of encouraging understanding and acceptance of all the individuals that make East North East Homes Leeds their first choice as a housing provider.

Steve Hunt

Chief Executive


(pic here of Steve)
We all want to live in a community that is fair to all.  I am part of the community that East North East Leeds represents and I am proud to be not only associated with the Company but this new Strategy.  This new strategy builds upon the existing work that has taken place, it takes it that bit further to ensure we have a community we can all enjoy.

Abdul Sesay

Diversity Board Champion (pic here of Abdul)
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GLOSSARY OF TERMS

TERM




DEFINITION
ENEHL 




East North East Homes Leeds.
LCC





Leeds City Council.
BME





Black and Minority Ethnic.
Diversity




The concept of diversity encompasses 

acceptance and respect.  It means understanding that each individual is unique and recognising our individual differences.
Integration and cohesion
A way of looking at something new and making it  part of every day life.  This could be welcoming a new community to the area or embedding new working practice in an organisation.
Equality Standard for 


A performance management tool to assist in 
Local Government



mainstreaming race, gender, disability, 






sexual orientation, religion, age and 







integration and cohesion into our policies 







and practices at all levels.  This shows how 






an organisation is progressing.

Equality Impact Assessment
A process to examine all policies/procedures and service areas that may impact in an adverse way on an individual and/or group.
Local Strategic Partnerships

This is where other government agencies 






like the police, councils or NHS etc.  Work 







together to achieve goals by sharing 







information etc.

Single Equality Scheme


One scheme for all  6 equality strands. 







The scheme will be measured by the 







Single Equality Framework.

Monitoring and Evaluation

We have key performance indicators in place to measure progress in equality and diversity.  At East North East Homes Leeds we have six priority equality and diversity outcomes, which are monitored under our Single Equality Scheme.  Under this scheme we have three levels of achievement.

The six priority equality and diversity outcomes:

1. Employment, Learning and Development
2. Safer communities
3. Service Delivery
4. Stronger Communities
5. Promotion of Equality and Diversity
6. Leadership

The three levels of achievement are

Developing – Understanding the importance of equality

Achieving – Developing better outcomes

Excellent – Making a difference

Consultation

East North East Homes Leeds is committed to working with the community.  We value feedback and view of our customers.  Working with different stakeholders ensures that equality and diversity issues are addressed in an appropriate way, and with the consideration of differing needs.

We have consulted with residents, disability organisations, faith groups, voluntary and community organisations and other housing associates to ensure that successful ways of promoting equality have been addressed in the Scheme.
(list here who has been consulted)

Introduction
This revised strategy builds on the progress already made and sets out our comprehensive approach to ensure that East North East Homes continues to adopt effective strategies for recruiting and managing a diverse workforce that reflects the communities we serve.  Targeting and attracting talented people in to the Company, promoting a positive image.

Why do we need an Equality and Diversity Strategy and Action plan?

In 2009 East North East Homes Leeds will be introducing our new Single Equality Scheme, following the success of achieving Level 4 in the Equality Standards for Local Government.  It felt appropriate to review current strategy’s and build upon these to capitalise on our robust approach to equality and diversity, which will take us forward to 2011.

Sharon Pegg

Diversity Manager

01132 247 6108
Sharon.pegg@enehl.gov.uk
(Picture of E&D Team here)
Demographics
Race

[image: image5.emf]Ethnicity

White - 66%

Black - 8%

Mixed - 2%

Asian - 2%

Other - 22%

[image: image6.emf]Gender

Male - 46%

Female - 54%

Leeds has many rich and diverse multi cultural communities.  We value these communities and are committed to provide the appropriate level of service to meet the needs of these diverse groups.

Gender

There are a fairly even number of men and women in the ENEHL area.

[image: image7.emf]Disability

Dementia - 0.4%

Hearing Impairment - 13%

Learning Impairment - 2%

Long term Health

Conditions - 32%

Mental Health Problems -

8%

Physical Impairment -

35%

Speech Impairment - 1%

Visual Impairment - 9%

[image: image8.emf]Religion

Christian - 72%

Muslim - 6%

Other - 3%

No Religion - 19%

We will continue to audit our services to ensure gender specific issues are identified and actioned.
Disability

It is important that all our services users, including people with physical, mental, sensory or learning disabilities have fair and equal access to our services, information and employment opportunities.
[image: image9.emf]Age

16-24 - 6%

25-34 - 18%

35-44 - 20%

45-54 - 17%

55-59 - 7%

60-64 - 7%

65+ - 25%


Religion and Belief

The richness and diversity of our communities include a wide range of religions and beliefs including people who do not have a religion.  We recognise the importance of consulting our communities and considering their religious needs in our service delivery.



Sexual Orientation

Research suggests that 6% of the population are gay, lesbian or bisexual.  At ENEHL we are committed to building stronger links with the LGB community groups to ensure they are not discriminated against in the way we deliver our service and our recruitment processes.
Age
Age discrimination is a subject that faces us all at some time or another.  Some older people face poverty, isolation, poor care standards and ageism in general.  We have a population which is living longer, this will impact on our services we offer and we are working hard to make sure our services are inclusive to all.



Section 1
Employment, Learning and Development

At East North East Homes Leeds we recognise the importance of embracing diversity and treating people with dignity and respect.  We also believe that a more diverse workforce will enable us to improve service delivery to the diverse community we represent.  This is outlined in our Core Business Plan under the section of Valuing Resources.
Employment

At ENEHL we have put resources in place to try and increase talent from the communities we represent.  We have already looked at ways on how we can encourage and improve on applications from under represented groups and put together new processes to achieve this.  We will continue to scrutinise our own methods to ensure we have a workforce which represents our communities.

Developing and Training the Workforce

Diversity Awareness training is a core requirement and the revised programme will be delivered to all staff over the next 12 months.

Dealing with Equality and Diversity Complaints

We have a robust policies and procedures in place that set out the expectations of employee’s behaviour and attitude at work and in the community.  Any complaints against an employee alleging discrimination, bullying and/or harassment will be investigated, and if upheld, action taken under our Disciplinary Procedure.

Equal Pay
Equal pay is high on the agenda at ENEHL; we will continue monitor pay with in the organisation to ensure there are no disparities 
Section 2
Safer Communities

ENEHL does not tolerate hate crime and domestic violence.  We are committed to increase promotion and recording of reporting hate crime issues and incidents.  We will continue to work with partners and agencies to improve services for victims.  .  A more detailed plan is outlined in the Core Business Plan under the sections Decent Places and Decent Homes.

Section 3
Service Delivery

We are committed to making sure equality and diversity are at the core of all our service provision and we will achieve this by Equality Impact Assessment process.  So far 68 of our policies have been Equality Impact Assessed.  These are now on display on our website.  

We are working hard to ensure our information in the promotion of services is a priority particularly for disabled people, young and older people, black minority ethnic people and women.

Equality and Diversity’s service delivery cuts across many themes but ultimately is linked back to the Core Business Plan under the headers of Decent Homes, Decent Places and Fair Access.  This is also linked back to the wider plan for the City of Leeds produced by Leeds City Council.

Section 4
Stronger Communities

At ENEHL we value all our communities and the contribution that these communities make.  We profile our customers and use this information to accommodate the changing needs of our customers.  We encourage involvement from our communities and regularly consult with different group’s so our processes can be challenged and scrutinised.  A more detailed plan is outlined in the Core Business Plan under the section Decent Places.
Section 5
Promotion of Equality and Diversity

We create an environment where all the people of East North East Leeds are respected and valued.   We are raising the profile of equality and diversity in service delivery, employment, training and development and partnership work.  
Equality and Diversity’s service delivery cuts across many themes but ultimately is linked back to the Core Business Plan under the headers of Decent Homes, Decent Places, Valuing Resources and Fair Access.  This is also linked back to the wider plan for the City of Leeds produced by Leeds City Council.  

Section 6
Leadership

At East North East Homes Leeds Equality and Diversity is an important part of our Business and Culture. We have a board member who champions Diversity Dr Abdul Sesay.  Our Chief Executive Mr Steve Hunt also chairs the Equality and Cohesion Action Group (ECAG).  This brings all our Heads of Service together to discuss Equality and Diversity issues and ways of breaking down barriers to achieve a cohesive environment.   Clear organisational and partnership equality and cohesion priorities have been set and are owned and understand by all key stakeholders which links to the core business plan.
Legislation and Legal Duties

There is a vast range of legislation which covers equality and diversity.  This is encompassed within:

· Children’s Act 2004
· Civil Partnership Act 2004
· Disability Discrimination Act 1995 and 2005
· Employment Equality (Sexual Orientation) Regulation 2003
· Employment Equality (Religion and Belief) Regulation 2003
· Employment Equality (Age) Regulation 2003
· Employment Equality (Age) 2006
· Equal Pay Act 1970
· Equality Act 2006
· Gender Recognition Act 2004
· Race Relations Act 1976 and the Race Relations (Amendment) Act 2000
· Sex Discrimination Act 1975 and the Sex Discrimination (Amendment)
 Act 2006
We will give a brief overview of the requirements against each of the equality areas

Race

The Race Relations (Amendment) Act 2000 was introduced following the Stephen Lawrence Inquiry, and extended the scope of the Race Relations Act 1976.  It introduced a new general positive duty upon specified public bodies including local authorities to promote race equality.  The general duty is to have due regard to the need to:

· Eliminate unlawful racial discrimination

· Promote equality of opportunity and good race relations between persons of different racial groups.

We have specific duties under the regulation which will help us to meet the general duty and include.


[image: image2]
Disability
The Disability Discrimination Act 2005 introduced the Disability Equality Duty which came into force in December 2006.  The general duty applies to East North East Homes Leeds plus additional specific duties.  These duties help us to achieve the outcomes required by the legislation.

The general duty for disability includes:-

· Promote equality of opportunity for disabled people

· Eliminate discrimination

· Eliminate harassment

We have specific duties under the regulation which will help us to meet the general duty and include.
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Gender

The Gender Equality Duty came into force on 6 April 2007.  Under the duty we must have due regard to the need to 

· Eliminate unlawful discrimination and harassment on the grounds of sex

· Promote equality of opportunity between women and men

The specific duties which have been established to support progress in delivering the general duty are:-


[image: image4]
Religion or Belief

Under the Employment Equality (Religion or Belief) Regulations came into force, it became unlawful to discriminate against worker on the grounds of religion or similar belief system.  Again, the regulations also apply to providers of vocation training.

The Equality Act extends the regulations to cover the provision of goods, facilities and services.  The regulations prohibit discrimination on the basis of:

· A person actual religion or belief

· A religion or belief they are thought to have

· The religion or belief of someone else with whom they are associated (for instance, a friend or member of his or her family),

They also prohibit discrimination against a person n the grounds that he or she does not follow a religion or belief system.

Sexual Orientation

Under the Employment Equality (Sexual Orientation) Regulations came into force, it became unlawful to discriminate against workers on the grounds of sexual orientation.  The regulations also cover providers of vocational training.

The Equality Act extends the regulations to cover the provision of goods, facilities and services.  The regulations prohibit discrimination on the basis of:

· A person’s actual sexual orientation

· The sexual orientation he or she is thought to have

· The sexual orientation of someone with whom he or she is associated.
Age

Under the Employment Equality (Age) Regulations it is now unlawful to discriminate against workers, employees, job seekers and trainees because of their age.  These regulations apply to all employers, private and public sector vocational training providers, trade unions, professional organisation, employer’s organisations, trustees and managers of occupational pension schemes.

It is unlawful to:-

· Discriminate directly against anyone that is, to treat them less favourably than others because of their age – unless the treatment can be objectively justified

· Discriminate indirectly against anyone that is to apply a criterion, provision or practice which disadvantages people of a particular age, unless it can be objectively justified

· Subject some one to harassment because of their age

· Victimise someone because they have made or intend to give evidence in relation to a complaint of discrimination on the grounds of age

Discriminate against someone, in certain circumstances, after the working relationship has ended.
EQUALITY AND DIVERSITY OUTCOMES AND PRIORITIES 

2009- 2011

1. Employment, Learning and Development

This is linked to our overarching Equality and Diversity Strategy on our commitment to our employees.
Outcome:
Our staff reflects the diverse communities of our area, perform well, are constantly learning, and are able to develop their careers through all levels of the company without discrimination.

      The whole workforce:-

· Increase the representation of women in senior management positions

· Increase the representation of black and minority ethnic staff in senior management positions

· Increase the representation of disabled staff in senior management positions

· We will provide an environment where our employees feel able to share personal information with us i.e. disability data.
· Increase the number of black and minority ethnic employees as a percentage of the total workforce

· ENEHL will demonstrate movement towards greater equality in the workforce profile and in employment:-

· Recruitment and selection: application, short listing and appointment

· Voluntary leavers

· Grievance and disciplinary

· Attendance at training and development

· Appraisals

· Any adverse trends resulting from the monitoring and analysis of employment data is acted upon

· Action has been taken to ensure equal pay is fully implemented 

· Developing and delivering improved equality and diversity training.

· Continue to undertake equality, diversity and community cohesion impact assessments of employment policies, guidance and human resources initiatives

2. Safer communities

This is linked to ENEHL Business Plan in line with the Management Agreement with the Council
Outcome: 
East North East Homes Leeds does not tolerate hate crime and domestic violence.
· Increase promotion of reporting hate crimes issues and incidents
· Increase recording of hate crime issues and incidents
· Increase service responses to victims of hate crime issues and incidents
· Improve access to services for women experiencing domestic violence
· Improve access to services for children and young people witnessing and/or experiencing domestic violence
3. Service Delivery

This is linked to ENEHL Business Plan in line with the plan agreed with the Council
Outcome:
East North East Homes Leeds provides fair access to services which meet the needs of our diverse communities and individuals.
· Equality and diversity is considered within the procurement and management of contracts where services have been, or are planned to be outsourced
· Providing accessible information in the promotion of services
· Increase promotion of services where there is evidence of barriers, experienced by different equality groups or areas
· ENEHL will monitor positive progress across all departments/service areas against the equality outcomes and objectives set
· Equality Impact Assessments are built into all aspects of decision making and policy and service reviews
· ENEHL will ensure the mechanisms are in place to ensure that service equality objectives are delivered by contract management, and that they are monitored properly
· Appropriate measures are put in place to ensure the service needs of vulnerable and marginalised groups are identified, and that customers and citizens are treated with dignity and respect.
· ENEHL will develop systems to collect, analyse and measure data on how all sections of the community are able to access services.
4. Stronger Communities

This is linked ENEHL Business Plan in line with the plan agreed with the Council
Outcome:

Leeds is a city that values the contributions of all the people of Leeds and actively engages with all our diverse communities.
· Good quality evidence, which is regularly updated, of the equalities profile of its communities and their changing needs.
· Equality objectives and outcomes are reviewed and evaluated regularly at senior management and at service level based on updated equality data.
· Effective forums are in place to enable all equality stakeholders and representatives of vulnerable and marginalised groups to challenge, scrutinise and evaluate priorities.
· Increased involvement of users in improving services
· Increase local initiatives and events for all equality and diversity areas.
5. Promotion of Equality and Diversity

This is linked to ENEHL Business Plan

Outcome:

We create an environment where all the people of East and North East Leeds are respected and valued.

· Raise the profile of the positive impact of equality and diversity in service delivery, employment, training and development and partnership work
· Increase the use of positive role models in service delivey, employment, training and development and partnership work
· Increase the promotion of local and national equality and diversity initiatives and events
6. Leadership

This is linked to ENEHL Equality & Diversity Strategy

Outcome:
At East North East Homes Leeds Equality and Diversity is an important part of our Business and Culture.
· Clear organisational and partnership equality and cohesion priorities have been set and are owned and understood by all key stakeholders.
· ENEHL will be able to demonstrate improvements and outcomes as a result of our scheme.
· Equality objectives arising out of EIA’s have been integrated into strategic plans and priorities and equality outcomes are being achieved.
· ENEHL will scrutinise and challenge its own and its partnerships performance with regard to equality impacts and objectives.
· Senior management can demonstrate that procured services are delivering its equality related objectives ENEHL will benchmarks its achievements against comparable others and shares its experience in developing good practice across the public sector.
 Action Plan Timetable
(Attach excel doc)
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Customer profile data sample size 2124





Customer profile data


Sample size 17,739 








Specific duties under gender








Publish a gender equality scheme





Use objectives to address the cause of any gender pay gap





Monitor information on how policies and practices affect gender equality





Consult stakeholders





Assess current and proposed policies and practices on gender equality





Implement actions within three years





Report against the scheme every three years





Specific duties under disability








This scheme will now form part of the Single Equality Scheme





Involve disabled people in its production





Report on progress





Review and revise the scheme every 3 years





Promote equality of opportunity between disabled people and other people





Eliminate discrimination that is unlawful under the Disability Discrimination Act





Eliminate harassment due to a person’s disability





Promote positive attitudes towards disabled people





Encourage participation by disabled people that is related to their 





Encourage participation by disabled people in public life





We will take steps to meet a disabled persons needs 





Specific duties under race





Race Relations scheme is incorporated in our Single Scheme Equality 





We will report produce an annual report each year on our progress





We monitor the negative effect of policies and services





We will publish the results of any assessments, consultation and monitoring





We will assess and consult on policies and proposals for adoption





We will make sure that the public has access to information and services





Training and briefing employees
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